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WHAT ALL DO 
WE MAKE 



WHAT ALL DO 
WE MAKE? 

4 BRANDS: 
Sesa 
Caley 
C&G 
Signature 
 
Total Products: 
83 



RE-BRANDING 



WHY  
RE-BRAND? 

 Despite of being a 
very experienced, 
energetic, potential 
and huge 
production house, 
we lack enough 
awareness about 
our products as well 
as brand 

A small verbal 
research on the 
local audiences 

on the streets of 
Rajkot 

 
Let’s see the 
outcomes… 



WHY  
RE-BRAND? 

Kshirpak vidhi? “What did you say?” 
 
“Something to do with 

milk” 
 
“Contains milk 

extracts” 



WHY  
RE-BRAND? 

SESA Oil? “Heard of it” 
 
“The oil that has a long 

haired lady” 
 
“Yellow bottled oil” 



WHY  
RE-BRAND? 

BAN LABS? “The one that makes 
SESA oil” 

 
“Is it a Laboratory?” 
 
“Somewhere on 

Gondal road” 



WHY IS IT SO? 

Despite of existence 
since 46 long years 

Let us 
understand… 
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COMPETITORS 



INTERNATIONAL  
COMPETITORS DABUR 

 



MARICO (Parachute) 

 

INTERNATIONAL  
COMPETITORS 



HIMALAYA 

 

INTERNATIONAL  
COMPETITORS 



NATIONAL  
COMPETITORS Kesh King Oil 



NATIONAL  
COMPETITORS HIMANI (Navratna) 

 



BAJAJ (Almond) 

NATIONAL  
COMPETITORS 



Vital Care (Siya) 

REGIONAL  
COMPETITORS 



Super Vasmol 33 Oil 

REGIONAL  
COMPETITORS 



Mahabringraj Oil 

 

REGIONAL  
COMPETITORS 



Facia Oil 

REGIONAL  
COMPETITORS 



Vasu Trichup 

 

REGIONAL  
COMPETITORS 



Baidyanath Oil 

 

REGIONAL  
COMPETITORS 



Veola Oil 

REGIONAL  
COMPETITORS 



Dhathri Oil 

REGIONAL  
COMPETITORS 



Nuzen Oil 

REGIONAL  
COMPETITORS 
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COMPETITOR 
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Comparison 
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OUR ADS 



OUR ADS 



OUR ADS 



OUR ADS 



OUR ADS 



OUR ADS 



OUR ADS 



OUR ADS 



OUR ADS 



OUR ADS 



REQUIRED 
CHANGES 



SUGGESTED 
REFORMS 

1. Unique color theme 
for each brand and 
product design 

2. Uniform layout 
pattern for ads as 
per the brands 

3. Removing 
unnecessary details 
and making 
spacious ads 

Poor connectivity 
in ad designs and 

product designs 
 

Feedbacks is a very 
common concept 

 
Kshirpak Vidhi is 

Over-used 



HOW IS OUR 
POSITIONING 



POSITIONING 

Despite of such a wide 
range of products, 
we fail to uniquely 
position each 
product in the 
minds of the 
consumers.  

 
Let’s see how? 



POSITIONING SESA Oil & Vitaliser 



POSITIONING SESA Shampoo and 
C&G Shampoo 



POSITIONING Hair color & Serum 



POSITIONING Mastermind & 
Signature Perfume 



POSITIONING Sesa Oil & Hair-fall 
Therapy 



POSITIONING RESULT 



WHO ARE OUR 
CONSUMERS 



OUR 
CONSUMERS Insecure people 



OUR 
CONSUMERS Depressed people 



OUR 
CONSUMERS Uneducated people 



OUR 
CONSUMERS Superstitious people 



OUR 
CONSUMERS Unconfident people 



OUR 
CONSUMERS 

Advantage: 
These people are more 

in number 
 

More consumers 
 

More demand 
 

Higher profits 



OUR 
CONSUMERS 

Disadvantage: 
They have zero brand 

loyalty 
 

Constant 
hammering 

 
More advertising 

expense 
 

Poor branding 
and brand image 



REQUIRED RE-
POSITIONING 



RE-POSITIONING 

Consumers we need: 
More loyal 
More educated 
More logical 
Happier 
More satisfied 
Less depressed 
Economically sound 

Better branding 
 

Effective 
Advertising 

 
Sustainable 

Growth 
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WHAT TO DO? 

1. More effective 
communication 
planning 

2. Better and 
interconnected 
advertisements and 
product designs 

3. More interaction 
amongst the media 
department 



Thank you 

THE END 


